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CPAS AND ADVISORS

Independent Auditor’s Report

To the Board of Directors
The Carroll Center for the Blind, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of The Carroll Center for the Blind (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2024 and 2023, and the related statements of activities, functional expenses,
and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of The
Carroll Center for the Blind as of June 30, 2024, and the changes in its net assets and its cash flows for the year then ended
in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS).
Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of The Carroll Center for the Blind and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other Matter

The financial statements of The Carroll Center for the Blind for the year ended June 30, 2023 were audited by another
auditor who expressed an unmodified opinion on those statements on December 15, 2023.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about The Carroll Center for the Blind, Inc.’s ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e [Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of The Carroll
Center for the Blind, Inc.'s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about The Carroll Center for the Blind, Inc.’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 10, 2025 on our
consideration of The Carroll Center for the Blind, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering The Carroll Center for the Blind, Inc.’s internal control over financial reporting and compliance.

Nash CPAs, LLC
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CPAS AND ADVISORS

Independent Auditor’s Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance With
Government Auditing Standards

To the Board of Directors
The Carroll Center for the Blind, Inc.

We have audited in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States, the financial statements of The Carroll Center for the Blind, Inc., which comprise the statement of financial position
as of June 30, 2024, and the related statements of activities, functional expenses, and cash flows for the year then ended,
and the related notes to the financial statements and have issued our report thereon dated January 10, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered The Carroll Center for the Blind, Inc.’s
internal control over financial reporting (internal control) as a basis for designing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of The Carroll Center for the Blind, Inc.’s internal control. Accordingly, we do not express
an opinion on the effectiveness of The Carroll Center for the Blind, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees,
in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given
these limitations, during our audit, we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether The Carroll Center for the Blind, Inc.’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we
do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

NAsH CPAs LLC NASH.CPA
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Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

Nash CPAs, LLC

Nash CPAs, LLC

Norwood, MA
January 10, 2025
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 1. Nature of the Organization

The Carroll Center for the Blind (the “Center”) is a Massachusetts not-for-profit corporation
chartered in 1947. It was founded in 1936 as the Catholic Guild for All the Blind. The Center
is the first civilian-operated organization in the United States designed specifically to meet
the needs of blind adult citizens where individuals can learn to be independent.

The Center has evolved as a world leader in providing meaningful services to blind persons
of all ages. This began with its innovative Residential Rehabilitation Program for newly
blinded adults in 1954, and has continued with programs of Low Vision Training, Community
Mobility Training, Educational Services in public schools, Adaptive Technology Training, and
Outdoor Recreation Programs. The Center also operates a retail store.

Funding sources for payment of fees for services to individual clients are derived from
government units and other third parties. The Center supplements the cost of programs
through fundraising and gifts from friends, foundations, and businesses. Individuals serviced
are principally from the Commonwealth of Massachusetts, with a significant number of
residential rehabilitation clients originating from throughout the U.S.

Note 2. Significant Accounting Policies
a) Basis of Presentation

The Center’s financial statements are prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America.
Net assets, revenues, expenses, and gains and losses are classified based on the existence
or absence of donor-imposed restrictions. The Statements of Financial Position presents
two classes of net assets (net assets without donor restrictions and net assets with donor
restrictions) and the Statements of Activities display the change in each class of net assets.
Accordingly, net assets of the Center and changes therein are classified and reported as
follows:

e Without Donor Restrictions — Net assets that are not subject to donor-imposed
restrictions. Net assets without donor restrictions consist of assets and contributions
available for the support of operations. These net assets may be designated for
specific purposes by the Center’s governing Board of Directors (the “Board”). Gains
and losses on investments are reported as increases or decreases in net assets
without donor restrictions unless their use is restricted by explicit donor stipulations
or by law.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

e With Donor Restrictions — Net assets that are subject to donor-imposed stipulations
that may or will be met either by the actions of the Center and/or the passage of
time. When a restriction expires, net assets without donor restrictions are
reclassified to net assets without donor restrictions and reported in the Statements
of Activities as net assets released from restrictions. Net assets with donor
restrictions also include the original amount of gifts and investment earnings
required by the donor to be permanently retained. Generally, the donors of these
assets permit the Center to use all or part of the income earned on underlying
investments for general or specific purposes.

Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource has been
fulfilled, or both.

Revenues are reported as increases in net assets without donor restrictions, unless use of
the related assets is limited by donor-imposed restrictions. Expenses are reported as
decreases in net assets without donor restrictions. Gains and losses on investments and
other assets or liabilities, other than endowment and similar funds, are reported as increases
or decreases in net assets without donor restrictions unless their use is restricted by explicit
donor stipulation. Expirations of time restriction on net assets (i.e., the donor-stipulated
purposes have been fulfilled and/or the stipulated time period has elapsed) are reported as
releases of the restrictions and therefore reclassifications between the applicable classes of
net assets.

b) Cash and Cash Equivalents

The Center considers all highly liquid investments available for current use with an initial
maturity of three months or less to be cash equivalents.

The Center maintains cash balances at three financial institutions located in Massachusetts
and New York. The cash balances are insured by the Federal Deposit Insurance Corporation.
At times these balances may exceed the federal insurance limits. The Center has not
experienced any losses with respect to its bank balances in excess of government provided
insurance. Management believes that no significant concentration of credit risk exists with
respect to these cash balances as of June 30, 2024.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

¢) Accounts Receivable

The timing of revenue recognition, billings, and cash collections results in accounts
receivable. Accounts receivable are recorded when the right to consideration becomes
unconditional. Many client services are provided under contractual terms with state and
local governments and agencies. Such contracts may be subject to limits in allowances
and/or audits which could produce adjustments to revenues.

Accounts receivable are stated at the amount Management expects to collect from
outstanding balances. The Center estimates expected credit losses from doubtful accounts
based on the expected collectability of its accounts, which considers the aging of a
customer’s account, creditworthiness, and historical trends. Balances that are outstanding
after Management has used reasonable collection efforts are written off through a charge
to the valuation allowance and a credit to accounts receivable.

d) Program Revenue Recognition

Program service revenue is reported at the estimated net realizable amount that reflects the
consideration the Center expects to receive in exchange for providing client services. Under
the Center’s contractual agreements, the Center provides services to clients for an agreed
upon fee. These amounts are due from either the individuals receiving the services or third-
party payors (typically government programs) and include variable consideration for
retroactive revenue adjustments due to settlement of audits, reviews, and investigations.
Revenues from exchange transactions are recognized as performance obligations are
satisfied, which may be as milestones are achieved or as related costs are incurred.

Revenue under grants, contracts, and similar agreements comprises federal and non-federal
(e.g., state, private foundation, etc.) grants and contracts. The funding may represent a
reciprocal transaction in which the resources provided are for the benefit of the Center, the
funding organization’s mission, or the public at large. Federal grants and non-federal grants
with similar restrictions on spending are conditional and revenue is recognized at the time
expenditures are incurred. Unconditional non-exchange revenue is recognized in full when
a qualifying promise to give has been made, generally when the agreement is finalized.

12
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

e) Inventories

Inventories include items held for resale at the Center’s low vision retail store and are carried
at the lower of cost (first-in, first-out method) or net realizable value.

f) Contributions and Contributions Receivable

Contributions, including unconditional promises to give, are recognized as revenues as either
without or with donor restrictions in the period verifiably committed by the donor. New
pledges and contributions of assets other than cash are recorded at their estimated fair
value and per the fair value policies described elsewhere in these policies.

The presence of both a barrier and a right of return make a contribution conditional.
Conditional promises to give to the Center are not recognized until the conditions are
satisfied.

Unconditional promises to give that are expected to be collected in future years are recorded
at the present value of the estimated future cash flows using a risk adjusted discount rate
depending on the time period involved. Amortization of the discount is included in
contribution revenue in accordance with donor-imposed restrictions, if any, on the
contributions. An allowance for uncollectible contributions receivable is provided based
upon management’s judgment of potential defaults. This determination includes such
factors as prior collection history, type of contribution, and nature of fundraising activity.
Management has determined that no allowance is required.

Contributions with donor-imposed restrictions that can be met through the passage of time
or upon the incurring of expenses consistent with the purposes are recorded as net assets
with restrictions and reclassified to net assets without donor restrictions unless the donor
explicitly states how such assets should be used. Gifts of cash or other assets that must be
used to acquire long-lived assets are reported as net assets with donor restrictions.

The Center reports expirations of donor restrictions when the donated or acquired long-
lived asset is placed in service. Conditional contributions are recorded as revenue when such
amounts become unconditional, which generally involves the meeting of a barrier to
entitlement. A barrier can include meeting a matching provision or incurring specified
allowable expenses in accordance with a framework of allowable costs.

Contributions of works of art, historical treasures, and similar assets held as part of a
collection for exhibition purposes rather than for sale or financial gain are not recognized or
capitalized.

13
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

g) Donated Materials

Donations of materials are recorded as contributions at fair value at the date of donation.
Such donations are reported as increases in net assets without donor restrictions unless the
donor has restricted the donated asset to a specific purpose. Assets donated with explicit
restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted contributions. Absent donor stipulations
regarding how long those donated assets must be maintained, the Center reports
expirations of donor restrictions when the donated or acquired assets are placed in service
as instructed by the donor. The Center reclassifies net assets with donor restrictions to net
assets without donor restrictions at that time.

h) Donated Services

Donated services are recognized as contributions if the services
1) create or enhance nonfinancial assets, or

2) require specialized skills, are performed by individuals with those skills, and would
otherwise be purchased by the Center.

Volunteer-provided fundraising and client services are not recognized as donated services if
neither recognition criterion is met.

i) Investments

Investments consist primarily of U.S. government securities and are stated at fair value.
Interest and dividend income yielded on investments and the net realized and unrealized
gains or losses on investments are recorded in the Statements of Activities and Changes in
Net Assets. Investment returns are reported as revenue based on the fair value of such
investments at year end. Such returns are allocated ratably based on the relative proportion
of funds invested with donor-imposed restrictions and those without donor-imposed
restrictions. Investment returns allocated to net assets with donor-imposed restrictions
remain in such category until appropriated by the Board unless otherwise required by the
terms of the gift that they be added to the principal of the endowment.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

j) Fair Value Measurements

Fair value refers to the price that would be received to sell an asset or be paid to transfer a
liability in an orderly transaction between market participants as of the measurement date.
Investments were measured on a recurring basis, all other fair value measurements are non-
recurring. The Center establishes a fair value hierarchy that prioritizes observable and
unobservable inputs used to measure fair value into three levels:

e Level 1 - quoted prices in active markets accessible at the measurement date for assets
of liabilities.

e Llevel 2 — observable prices based on inputs not quoted in active markets but
corroborated by market data.

e Level 3 —unobservable inputs are used when little or no market data is available.

The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to
Level 3 inputs.

e (Quoted market prices are used to determine the fair value of investment securities, and
they are included in Level 1.

e Unconditional contribution receivables that are expected to be collected in more than
one year are recorded at fair value, which is measured as the present value of their future
cash flows and are all Level 3.

e The Center had no liabilities measured at fair value on a recurring basis as of June 30,
2024 and 2023.

e Annuity payment liability is recognized at the present value of future cash flows expected
to be paid to the donor or other designee and are all Level 2.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

k) Property, Plant, and Equipment

Property, plant, and equipment are recorded at cost, or if received by donation, at estimated
fair value at the time such items are received. Expenditures for major renewals and
improvements exceeding $500 are capitalized, while ordinary expenditures for repairs and
maintenance are expensed as incurred.

When assets are retired or otherwise disposed, the cost and related accumulated
depreciation are removed from the accounts and any resulting gain or loss is recognized.
Depreciation is provided over the estimated useful lives of the respective assets on a
straight-line basis as follows:

Description Estimated Useful Life
Buildings and Improvements 10 — 45 Years
Land Improvements 15—-40 Years
Equipment and Fixtures 3 -20 Years

1) Impairment of Long-Lived Assets

Long-lived assets, such as buildings, are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount of an asset may not be
recoverable. Recoverability of assets to be held and used is measured by a comparison of
the carrying amount of an asset to estimated discounted future cash flows expected to be
generated by the asset. If the carrying amount of an asset exceeds its estimated future cash
flows, an impairment charge is recognized in the amount by which the carrying amount
exceeds the fair value of the asset. No impairments were recognized for the years ended
June 30, 2024 and 2023.

m) Measure of Operations

The Center separates its activities without donor restrictions between operating and non-
operating segments. Operating activities represent those revenues and expenses incurred
in the day-to-day operation of the Center. They also include income yielded from the
Center’s investments, which are generally used to fund program expenses. Non-operating
activities represent those transactions having no effect on the Center’s day-to-day
performance, which include, but are not limited to, contributions received from decedents’
estates under testamentary bequests; investment gains or losses; and gains or losses on the
dispositions of property, plant, and equipment.

16



o INDE
A‘ ﬁt‘p
o «,
£ 2
: ‘h

The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

n) Split-interest Agreements

The Center’s split-interest agreements with donors consist of charitable gift annuities,
charitable remainder trusts, and beneficial interest in perpetual trusts. Assets related to
charitable gift annuities are recorded at their fair values when received and an annuity
payment liability is recognized at the present value of future cash flows expected to be paid
to the donor or other designee. At the time of the gift, the Center recognizes contribution
revenue in an amount equal to the difference between these two amounts. Discount rates
and actuarial assumptions used to determine the liability are those contained in mortality
tables published by the Internal Revenue Service and are typically based on factors such as
applicable federal interest rates and donor life expectancies. The liabilities are adjusted
annually for changes in the estimates of future benefits, and the changes in the value of
these agreements are included in the statements of activities.

0) Functional Allocation of Expenses

The Center allocates expenses by functional responsibility. In not-for-profit accounting,
these functions are designated Programming, Management, and Fundraising. The Center’s
programming expenses are segmented between its individual programs and the operation
of its retail store.

The financial statements report certain categories of expenses that are attributed to more
than one program or supporting function. Expenses therefore require allocation on a
reasonable basis that is consistently applied. The expenses that are allocated include plant
operations and depreciation which are allocated on a square footage basis; as well as
compensation, professional services, office expenses, information technology, and other,
which are allocated on the basis of estimates of time and effort.

p) Income Taxes

The Center is recognized as an organization exempt from income taxes under Section
501(c)(3) of the Internal Revenue Code. It is not a private foundation. The Center’s Federal
tax returns are open to examination by Federal authorities for the fiscal years ended June
30, 2023, 2022, and 2021.

The Center’s policies for income taxes help determine the proper recognition, classification,
and disclosure of taxes, interest, and penalties. Management has evaluated significant tax
positions against criteria established by professional standards and believes there are no tax
positions that require accounting recognition in the financial statements, nor are there any
material uncertainties regarding income taxes.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

q) Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that effect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Significant items subject to
such estimates and assumptions include, but are not limited to, fair value of investments,
carrying amount of property and equipment, and allowances for receivables balances.
Although these estimates are based on management’s best knowledge of current events and
actions the Center may undertake in the future, actual results could differ from those
estimates.

r) Leases

The Center follows accounting standards which state that a contract contains lease language
if it conveys the right to control the use of an identified asset for a period of time in exchange
for consideration. Control is defined under these standards as having both the right to
obtain substantially all of the economic benefits from the use of the asset and the right to
direct the use of the asset. The Center determines whether an arrangement is a lease at
inception, and Management reassesses its determination of a lease’s status when the
contract’s terms and conditions are changed.

Right of use (“ROU”) assets represent the Center’s right to use an underlying asset for the
lease term, and lease obligations represent the Center’s obligation to make lease payments.
The operating leases’ ROU assets are included on the Statements of Financial Position with
prepaid expenses within current assets. Operating lease ROU assets and obligations are
recognized at the lease commencement date based on the present value of lease payments
over the lease term. The Center uses an implicit interest rate when such a rate is readily
determinable. If the lease does not provide an implicit rate, Management will then use a
risk-free rate based on information at lease commencement so as to determine the present
value of lease payments.

Leases with initial terms of 12 months or less are not included on the Statements of Financial
Position and are recognized as lease expense on a straight-line basis over the lease term.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 2. Significant Accounting Policies (continued)

s) Advertising

The Center expenses advertising as incurred. The Center includes advertising expenses on
the Statements of Functional Expenses with marketing expenses.

t) Reclassifications

Certain prior year amounts have been reclassified for consistency with the current year
presentation. These reclassifications have no effect on the reported results of prior year
activities or changes in net assets.

u) Management’s Review of Subsequent Events

The Center recognizes in the financial statements the effects of all subsequent events that
provide additional evidence about conditions that existed at the date of the Statement of
Financial Position, including the estimates inherent in the process of preparing financial
statements. Subsequent events have been evaluated through January 10, 2025, which is the
date the financial statements were available to be issued.

v) Recently Adopted Accounting Guidance

In June 2016 the Financial Accounting Standards Board (the “FASB”) issued guidance which
changed how entities will measure credit losses for most financial assets and certain other
instruments that aren’t measured at fair value through net income. The most significant
change in this standard is a shift from the incurred loss model to the expected loss
model. Under the standard, disclosures are required to provide users of the financial
statements with useful information in analyzing an entity’s exposure to credit risk and the
measurement of credit losses. Financial assets held by the Center that are subject to this
guidance are accounts receivable. The Center adopted the standard effective July 1,
2023. The impact of the adoption is not considered material to the financial statements and
primarily results in new/enhanced disclosures only.
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 3. Accounts Receivable

The beginning accounts receivable balance for reciprocal revenue was $722,459 for the year
beginning July 01, 2022 and $811,315 for the year beginning July 01, 2023. The following
summarizes accounts receivable at June 30, 2024 and 2023:

2024 2023

0 - 30 days S 300,781 S 386,684
31-60 days 377,248 282,371
61 - 90 days 114,752 65,433
91 - 120 days 106,106 44,034
Over 120 days 77,987 44,910

976,874 823,432
Allowance for credit losses (15,262) (12,118)

S 961,612 S 811,314

The Center receives a significant portion of funding for its programs as cost reimbursement
contracts with the United States Department of Education, Office of Special Education and
Rehabilitation Services (the “DOE”). These awards are passed through to the
Commonwealth of Massachusetts Department of Education and Executive Office of Health
and Human Services.

The pricing and terms for contracts for education, orientation and mobility, and
rehabilitation services are set by the Commonwealth of Massachusetts and individual
municipalities. The contracts do not contain a financing component and generally require
payment within 30 days from the invoice date, which are typically billed monthly.

Credit risk for the Center for the years ended June 30, 2024 and 2023, was concentrated in
the following clients who each comprised more than 10% of the Center’s program services
revenues:

2024 2023
Massachusetts public and private school systems 42% 39%
Massachusetts Commission for the Blind 37% 41%

On June 30, 2024 and 2023, the significant clients accounted for the following amounts of

the Center’s accounts receivable:
2024 2023

Massachusetts public and private school
systems S 413,113 43% S 327,064 40%
Massachusetts Commission for the Blind S 349,579 36% S 326,755 40%
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 4. Contributions Receivable

Unconditional promises to give (pledges) are included in the financial statements as
contributions receivable and revenue of the appropriate net asset category. Generally,
receivables are discounted at an interest rate equivalent to the Center’s prevailing cost of
short-term borrowing. At June 30, 2024, that rate was 8.50% per annum. At June 30, 2023,
the rate was 3.25% per annum.

Contributions receivable are expected to be collected within the next five years as follows:

Year Ending June 30, Gross Discount Net
2025 S 571,388 S 8,745 S 562,643
2026 192,850 9,073 183,777
2027 64,350 5,198 59,152
2028 10,850 978 9,872
2029 8,350 2,011 6,339
Thereafter 1,540 1,479 61
Total S 849,328 S 27,484 S 821,844

For comparative purposes, contributions receivable that were expected to be collected
within five years from June 30, 2023, were as follows:

Year Ending June 30, Gross Discount Net
2024 S 265,267 S 2,934 S 262,333
2025 119,500 10,597 108,903
2026 64,500 4,434 60,066
2027 53,500 4,865 48,635
2028 1,000 91 909
Total S 503,767 S 22,921 S 480,846

Credit risk for the Center for the years ended June 23, 2024 and 2023, was concentrated in
the following donors whose outstanding pledges net of discount comprised more than 10%
of the Center’s contributions receivable.

2024 2023
Donor A S 250,681 31% S - -
Donor B S 100,000 12% S - -
Donor C S 77,590 9% S 152,603 32%
Donor D S - - S 73,175 15%
Donor E S - - S 50,000 10%
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The Carroll Center

FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 5. Investments

The Center’s investment policy is to enhance income wherein:

a) estimated amounts required for operating purposes are invested with varied maturity
dates; and

b) all other investable assets are pooled in institutional mutual fund portfolios allocated
between money market funds, fixed income funds, and equity funds.

The Board considers its assets held for long-term investment to function as endowment
funds. The Center’s long-term and short-term investments are summarized as follows at
June 30, 2024 and 2023:

2024 2023
Cost Fair Value Cost Fair Value
Money market funds S 2,494,664 S 2,494,664 S 2,056,954 S 2,056,954
US Treasury notes 5,860,358 5,868,459 4,013,276 4,000,805
Life insurance policy 14,000 14,000 6,000 6,000

$ 8,369,022 S 8,377,123 $ 6,076,230 S 6,063,759

The scheduled maturities of United States government fixed income securities as of June 30,
2024 and 2023, are as follows:

2024 2023
Less than 1 year S 2,870,905 S 2,090,634
1to 2 years 2,997,554 1,910,171

S 5,868,459 S 4,000,805

a) Interpretation of Relevant Law

The Center is subject to the Uniform Prudent Management of Institutional Funds Act
(UPMIFA) as adopted by the Commonwealth of Massachusetts. Under UPMIFA, the Board
has discretion to determine appropriate expenditures of a donor-restricted endowment
fund in accordance with a robust set of guidelines about what constitutes prudent spending.
UPMIFA permits the Center to appropriate for expenditure as much of an endowment fund
as the Board determines to be prudent for the uses, benefits, purposes, and duration for
which the endowment fund is established. Seven criteria are used to guide the Board in
determining whether to appropriate from or accumulate to a fund:
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Notes to the Financial Statements
June 30, 2024 and 2023
Note 5. Investments (continued)

1) the duration and preservation of the fund

2) the purposes of the Center and the endowment fund

3) general economic conditions

4) the possible effect of inflation or deflation

5) the expected total return from income and the appreciation of investments
6) other resources of the Center

7) theinvestment policy of the Center

The Board has interpreted UPMIFA as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds, absent donor
stipulations to the contrary. As a result of this interpretation, the Center classifies as donor-
imposed restricted net assets that are perpetual in nature:

a) the original value of gifts donated to the permanent endowment

b) the original value of subsequent gifts donated to the permanent endowment

c) accumulations to the permanent endowment made in accordance with the direction of
the applicable donor gift instrument at the time the accumulation is added to the fund

The remaining portion of the donor-imposed restricted endowment fund that is not
classified as perpetual in nature is classified as donor-imposed purpose restricted net assets,
until appropriated for spending by the Board.

b) Return Objectives and Risk Parameters

The Center has adopted investment and spending policies for endowment assets that
attempt to provide a predictable stream of funding to programs supported by its
endowment while seeking to maintain the purchasing power of the endowment assets.

To satisfy its long-term objectives, the Center relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized)
and current yield (interest and dividends). The ongoing short-term needs of the Center will
be achieved by investing in money market funds and certificates of deposit.

¢) Spending Policy and How the Investment Objectives Relate to Spending Policy

It is anticipated that cash needs to support the ongoing operations of the Center will be
supplied by a short-term operating account to be invested in money markets and maintained
separately from the long-term portfolio. This policy may be altered depending upon the
growth of the longer-term assets and the needs of the Center.
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Notes to the Financial Statements
June 30, 2024 and 2023
Note 5. Investments (continued)

Rolling three and five-year periods are used to determine whether the portfolio’s objectives
are being met, and investment returns are reviewed quarterly. The current spending policy
for the pooled assets is to allow them to grow whenever possible, and should the need for
funds arise for the Center, to utilize the elements of the invested assets that are without
donor restrictions.

d) Funds with Deficiencies

From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below their original contributed value. These deficiencies result
from unfavorable market fluctuation that occurred after the investment of new
contributions with donor restrictions that are perpetual in nature. Subsequent gains that
restore the fair value of the assets of the endowment fund to the required level will be
classified as an increase in net assets with donor restrictions. There were no deficiencies of
this nature as of June 30, 2024 and 2023.

Note 6. Property, Plant, and Equipment

Property, plant, and equipment are summarized as follows at June 30, 2024 and 2023:

2024 2023
Land and improvements S 631,593 S 266,806
Buildings and improvements 6,365,794 6,008,197
Equipment and fixtures 1,120,342 1,092,295
8,117,729 7,367,298
Accumulated depreciation (3,785,591) (3,592,071)

S 4,332,138 S 3,775,227

Depreciation expense totaled $283,257 in 2024 and $239,155 in 2023. In 2024 the Center
retired $89,737 of fully depreciated fixed assets. In 2023 the Center retired $119,398 of fully
depreciated fixed assets.
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FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 7. Split Interest Agreement

The Center received a $250,000 gift in 2018, the terms of which stipulate that the Center
pay a quarterly annuity to a third party at 5.4% per annum of the corpus for life. Upon the
death of the annuitant the remainder becomes the property of the Center. The net present
value of the annuity liability as of June 30, 2024 and 2023, is $73,251 and $86,815,
respectively. After the receipt of the gift the Center used the proceeds to purchase a single
premium life annuity to collateralize the liability to the annuitant.

Note 8. Liquidity and Availability of Resources

The Center has $4 million of financial assets available within one year of the Statement of
Financial Position date to meet cash needs for general expenditure. They comprise the
following as of June 30, 2024 and 2023:

2024 2023
Cash and cash equivalents - operations S 154,715 S 613,919
Cash and cash equivalents - money market funds 2,494,664 2,056,954
Accounts receivable 961,612 811,314
Contributions receivable 382,665 108,658
Accrued interest receivable 48,429 22,867
Other receivables 932 13,613

S 4,043,017 S 3,627,325

None of the financial assets listed are subject to donor or other contractual restrictions that
make them unavailable for general expenditure within one year of the Statement of
Financial Position date. The contributions receivable are subject to implied time restrictions
but are expected to be collected within one year.

The Center has a policy to structure its financial assets to be available as its general
expenditures, liabilities, and other obligations become due; and to maintain an operating
reserve of 75 days of recurring operating expenses calculated on a 3-year average, which
total approximately $1.5 million. As part of the Center’s liquidity management, excess cash
is invested in short-term investments, including money market accounts. Refer to the
Statements of Cash Flows which identify the sources and uses of the Center’s cash and shows
positive cash provided from operations for each of the years ended June 30, 2024 and 2023.
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Notes to the Financial Statements
June 30, 2024 and 2023
Note 9. Program Revenues

The Center has a variety of business lines which include adult rehabilitation training and
primary and secondary school education. The following table summarizes the percentages

of revenue derived from each of these programs.

Education services
Rehabilitation services
Community services
Computer training services
Low Vision services

Note 10. Leasing Activities

2024 2023
47.4% 44.5%
33.9% 37.1%
10.6% 10.6%
7.6% 7.4%
0.5% 0.4%
100.0% 100.0%

The Center is under contract on two operating leases for office equipment. The leases have
remaining lease terms of two to four years. The leases have no residual value, and upon
termination Management plans to return the underlying equipment to the lessors. The
following summarizes the items in the Statements of Financial Position which include

amounts for operating leases as of June 30, 2024 and 2023

2024 2023
Operating lease right-of-use assets S 8,302 11,426
Operating lease obligation liabilities:
Due within one year S 3,758 3,383
Due within more than one year 4,544 8,043
$ 8,302 11,426

Minimum lease payments and maturities of lease liabilities as of June 30, 2024, are as

follows:

Year Ending June 30,

2025 S
2026

2027
2028

4,022
2,204

2,038
510

Total lease payments
Less: interest (discounted at 4.00%)

8,774
472

Present value of lease liabilities S

8,302
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Notes to the Financial Statements
June 30, 2024 and 2023
Note 11. Contributed Nonfinancial Assets

Contributed legal services are provided by attorneys who advise the Center on various
administrative legal matters. Contributed legal services are used for management and
general activities and are recognized at fair value based on current rates for similar legal
services. Donated legal services for the years ended June 30, 2024 and 2023 were $280,125
and S0, respectively.

The Center received donated property with an aggregate value of $19,700 and $119,771
during the years ended June 30, 2024 and 2023, respectively, that are capitalized as
property, plant, and equipment. In 2023 these included office furniture and equipment with
an estimated value of $100,000; program equipment with an estimated value of $13,571;
and a motor vehicle with an estimated value of $6,200.

Note 12. Retirement and Cafeteria Plans

The Center has a defined contribution retirement plan available to substantially all of its
employees. The Center’s contribution matches up to 4% of participating employees’ salaries
to the plan. For the years ended June 30, 2024 and 2023, the Center’s contributions to the
plan were $91,247 and $78,838, respectively.

The Center provides employees with a flexible spending plan that offer participants the
choice of receiving certain health, dental, and childcare benefits through reduced taxable
compensation in lieu of cash. For the years ended June 30, 2024 and 2023, the Center’s
contributions to the plan were $29,520 and $23,579, respectively.
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Notes to the Financial Statements
June 30, 2024 and 2023
Note 13. Restrictions and Limitations on Net Asset Balances

Net assets with donor-imposed restrictions that are not invested in perpetuity at June 30,
2024 and 2023, were allocated as follows:

2024 2023

Time restricted S 473,573 S 229,581
Rehabilitation services 212,416 2,700
Low vision services 163,075 13,850
Capital projects 131,541 168,875
Computer training services 85,159 148,341
Education services 81,875 90,133
Summer programs 69,750 71,287
Community services 19,893 26,690
Employee recognition 4,227 5,146
Internships - 85,150
Strategicinitiatives - 28,225

S 1,241,508 S 869,978
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Notes to the Financial Statements

June 30, 2024 and 2023
Note 13. Restrictions and Limitations on Net Asset Balances (continued)

The sources of net assets released from donor-imposed restrictions by incurring expenses
satisfying the restricted purposes or by occurrence of events specified by the donors and

grantors were as follows:

2024 2023
Program restrictions:
Education services 190,658 140,442
Rehabilitation services 109,250 50,550
Internships 94,401 100,748
Computer training services 88,991 51,659
Summer programs 63,937 95,958
Low vision services 46,991 26,625
Community services 29,797 30,713
Strategicinitiatives 28,225 -
Job readiness 5,000 5,000
Employee recognition 919 849
Coronavirus Aid, Relief, and
Economic Security Act - 16,411
658,168 518,956
Expiration of time restrictions 108,042 152,000
Property and equipment acquistion
restrictions 364,817 259,618
1,131,026 930,575
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Note 14. Endowment Fund

The Center’'s Endowment Fund consists of various donor-imposed restricted endowment
funds and funds designated as quasi-endowment by the Board. Net assets associated with
endowment funds, including funds designated to function as endowment funds, are
classified and reported based on the existence or absence of donor-imposed restrictions.
The following is a breakdown of endowment funds by net asset classification as of June 30,
2024 and 2023:

2024 2023
Donor restricted endowment funds S 2,234,949 S 732,949
Board designated endowment funds 2,284,692 1,953,731

S 4,519,641 S 2,686,680

The changes in endowment net asset fair values for the years ended June 30, 2024 and 2023
were as follows:

2024
Without With
Donor Restrictions Donor Restrictions Total
Endowment net assets at beginning of
fiscal year S 1,953,731 $ 732,949 S 2,686,680
Investment return:
Interest and dividends net of fees 130,025 125,662 255,687
Net realized appreciation 42,400 - 42,400
Net unrealized appreciation 16,717 16,156 32,874
Net investment gain 189,142 141,819 330,961
Contributions - 1,502,000 1,502,000
Appropriation of funds 141,819 (141,819) -
Net increase in endowment net assets 330,961 1,502,000 1,832,961
Endowment net assets at end of fiscal year  $ 2,284,692 $ 2,234,949 $ 4,519,641

30



-’
The Carroll Center
FOR THE BLIND The Carroll Center for the Blind, Inc.
Notes to the Financial Statements
June 30, 2024 and 2023
Note 14. Endowment Fund (continued)
2023
Without With
Donor Restrictions Donor Restrictions Total
Endowment net assets at beginning of
fiscal year $ 1,841,646 S 732,949 $ 2,574,595
Investment return:
Interest and dividends net of fees 86,761 34,530 121,291
Net realized depreciation (8,910) - (8,910)
Net unrealized depreciation (29,406) (11,703) (41,110)
Net investment gain 48,445 22,826 71,271
Contributions 40,814 - 40,814
Appropriation of funds 22,826 (22,826) -
Net increase in endowment net assets 112,085 - 112,085
Endowment net assets at end of fiscal year S 1,953,731 § 732,949 S 2,686,680
Note 15. Sale of Business Segment

For several years the Center operated a business segment that provided information
technology consulting services to other enterprises. These consulting services allowed
clients to make their websites accessible to end users with visual disabilities, a requirement
of the Americans with Disabilities Act. During the year ended June 30, 2023, the Center sold
this business line to a nonrelated party for $50,000. The business line held no carrying value
on the Statements of Financial Position prior to the transaction, resulting in a nonoperating

gain on the sale of $50,000.
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Notes to the Financial Statements
June 30, 2024 and 2023

Note 16. Retail Store

The Center operates a retail store on its campus, that specializes in providing low vision
products, adaptive devices, and technology. The following is a summary of its operations
for the years ended June 30, 2024 and 2023.

2024 2023
Sales S 148,380 S 145,113
Cost of goods sold:
Inventory - beginning S 104,629 S 91,693
Purchases 91,633 100,459
196,262 192,152
Inventory - end 106,505 104,629
89,757 87,523
Gross margin 58,622 57,589
Expenses:
Direct 91,003 94,347
Indirect 16,212 16,180
107,215 110,527
Net margin S (48,593) S (52,938)
Note 17. Contingencies

From time to time the Center is involved in legal actions arising in the ordinary course of
business.  Although the ultimate outcome of the actions cannot be determined,
management’s opinion is that the Center has adequate legal defenses or insurance coverage
with respect to these actions, and that the amount of any liability will not have a material
impact on the financial statements.

Federal and state funded programs are routinely subject to audit. The reports on such audit
examinations, which are conducted pursuant to specific regulatory requirements by the
auditors for the Center, are required to be submitted to both the Center and the DOE. The
DOE has the authority to determine liabilities as well as to limit, suspend, or terminate
Federal cost reimbursement programs. In the opinion of management, the results of such
audits, if any, will not have a material effect on the Center’s financial position as of June 30,
2024 or 2023, or on its changes in net assets for the years then ended.
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Current year audit findings

No significant deficiencies or material weaknesses reported.
Status of prior year audit findings

No significant deficiencies or material weaknesses reported
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